
Self-Performance or Contractor: 
Contract Setup, Coding & 
Budgeting; Contractor 
Expectations

Presented by: David and Allison Rogers

Quik Pro Accounting & Consulting (QPA)



Introduction ɀQuik Pro Accounting 
& Consulting (QPA)

Å Company:
Å Allison Rogers, President/Co-Owner

Å David Rogers, Vice President/Co-Owner

Å Six Staff Members including an Office 
Manager, Staff Accountants, and Support 
Staff

Å Mission:
Å To Supplement and Support Self-

Determination and Self-Governance, i.e. if a 
Tribe is able to perform in-house (meaning 
with current staff) this is our First Objective 
Through Training and Work Product Review

Å Affiliated Experience:
Å Have Worked with Tribes since 2007

Å Positions Performed:
Å Contract Tribal Administrator

Å Contract Chief Financial Officer

Å Contract Accountant

Å Contract Program Manager

Å Contract Assistant Program Manager



Presentation Purpose

Å Define and Explain Self-Performance, Contract Accounting and Program Management

Å Show How Contract Budgeting and Accounting are Applied within QuickBooks

Å Emphasize Options within QuickBooks



Section I - Definitions

Å Self-Performance Accounting:
Å We define this as, the Tribe performing part, 

some or all the accounting functions. 

Å Self-Performance Program 
Management:
Å We define this as, the Tribe performing part, 

some or all the program management 
functions.

Å Contract Accounting:
Å Defined as; contracting with an individual or firm outside of the 

Tribe to perform part, some or all the accounting functions.

Å Various Levels ï

Å One function, such as, payroll or payables

Å Multiple functions, such as, payroll and payables

Å All accounting functions from payroll, data entry, accounts payables, 
accounts receivables/draw downs and financial reporting 

Å Remote Access & How They Work

Å Best Practice is to use 3rd Party encrypted Cloud based software 
with real time access for multiple users

Å Contract Program Management:
Å Defined as; contracting with an individual or firm outside of the 

Tribe to perform part, some or all the program management 
functions.

Å Various Levels



Questions?



Section II

BIA 638 Contract Review & 
Setup



638 Contract 
Award Cover 

Sheet



Contract 
Award 

Program 
Budget Sheets



Contract 
Annual 
Funding 

Agreement



Questions?



Section III

BIA 638 Contract Classing & 
Coding



Step #1

Class 
Activation

A.

B.

A. Click ñEditò

B. Click ñPreferenceséò



Step #2

Class 
Activation

A. Click on the Second Tab 

ñCompany Preferencesò

B. Select ñUse class tracking 

for transactionsò Box

C. Select ñPrompt to assign 

classesò Box

D. Click ñOKò

A.

B.

C.

D.



Adding a New 
Class

A.

B.

A. Click ñListsò

B. Click ñClass Listò

Step #1



A.

B.

A. Click the Downward Facing Arrow Next 

to ñClassò 

B. Click ñNewò
Step #2

Adding a New 
Class



A. B.

A. Type in the BIA Class Name

B. Click ñOKò

Step #3

Adding a New 
BIA Class



A.

B.

A. Click the Downward Facing Arrow Next 

to ñClassò 

B. Click ñNewò

(Repeat Step #2 from New 
BIA Class)

Step #1

Adding a New 
BIA 638 

Contract Class



A. Enter Contract Class Name

B. Select ñSubclass ofò Box

C. Select Previously Created BIA Class

D. Click ñOKò

C.

A.

B.

D.

Step #2

Adding a New 
BIA 638 

Contract Class



A.

B.

A. Click the Downward Facing Arrow Next 

to ñClassò 

B. Click ñNewò

(Repeat Step #2 from New 
BIA Class)

Step #1

Adding a New 
Fiscal Year 

Class



Step #2

Adding a New 
Fiscal Year 

Class

A.

B. C.

D.

A. Enter Fiscal Year Class Name

B. Select ñSubclass ofò Box

C. Select Previously Created Contract 

Class (Subclass of Previously Created 

BIA Class)

D. Click ñOKò



A.

B.

A. Click the Downward Facing Arrow Next 

to ñClassò 

B. Click ñNewò

(Repeat Step #2 from New 
BIA Class)

Step #1

Adding a New 
BIA 638 

Program Class



Step #2

Adding a New 
BIA 638 

Program Class

A. Enter Program Class Name

B. Select ñSubclass ofò Box

C. Select Previously Created Fiscal 

Year Class (Subclass of Previously 

Created Contract Class, Subclass of 

BIA Class)

D. Click ñOKò

A. D.

C.

B.



Examples of 
Various 638 

Program 
Budget Items



Questions?



Section IV

BIA 638 Contract Budgeting



Contract 
Award 

Program 
Budget Sheets



638 Contract 
Budget Setup

Step #1

A.

A. Click 

ñCompanyò

B. Place cursor 

over 

ñPlanning & 

Budgetingò

C. Click ñSet 

Up Budgetsò

C.

B.



Budget Setup

Step #2

A.

B.

A. Open the dropdown 

menu under ñBudgetò

B. Click on the budget year 

you intend to work in



Budget Setup

Step #3
A.

B.

A. Open the dropdown 

menu under ñCurrent 

Classò

B. Click on the contract 

budget line items 

(under appropriate 

contract & fiscal 

year)



Budget Setup

Step #4

A. Enter monthly 

budgeted amount 

(for revenue/ 

income) 
A.



Budget Setup

Step #5

A. Highlight the monthly 

amount that you just 

entered

A.



Budget Setup

Step #6

A.

A. Click ñCopy Acrossò button and this 

amount will be copied for the future 

months



(Repeat Step #4-6 from 
Budget Setup to input 

monthly budget amounts)

Step #7

A. Entering monthly budget into appropriate ledger account
A.

B.
A. Click ñSaveò button

B. Click ñOKò button

Budget Setup


