BackhaulAlaska

Building a SelSustaining Waste Removal
Program for Rural Alaska




THANK YOU!!!




The Problem

here Is no safe way to discard hazardand potentially
harmful wasten rurallandfills

Materials comeinX 6 dzi 0 KSMNS Aa y2z2 203l
way of getting them backout



Vision for Backhaul Alaska

Backhaul Alaska will coordinate
waste backhaul efforts statewide
and save costs through more - AN
efficient routing, training, N BANANY
communications, and price e

brokering.

i

Theultimate goal of Backhaul
Alaskas tooperate as--aiu|l
management servicéor any ’e'ﬁtlt
generating waste In ruradlaska
andprovidejobs.



History

Regional efforts:
ALong history of individual village and regional projects

Statewide effort:

A2014 Senator Murkowski Adom Barge; SWAbrmed at ATCEM

A2015 Expert panetonvened, Frameworat Regional Tribal Reps meeting
A2016 Community/transporter/agency meetings, Draft plan developed
A2017 Vetted, refined, and implemented the plan

AFeb 2018 Startedthe first round PiloProject

AJun 2018 First Pilot Backhaul Training

AFeb 2019 Started second round of Pilot Project

ASpring 2019Began Backhauling Material from Pilot 1 Communities
AMay 2019 Second Pilot Backhaul Training

ANov 2019 Selection Process for Control Tower entity completed



BAPP Structure

Transport
Vendors

Recycling
Vendors

Supply
Vendors




Regional Coordinators

ANorton Sound/Nome Kawerak Inc.

ANorthwest Arctic/Kotzebue Maniilag Association

ABristol Bay/Lake & PaqBristol Bay Area Health Corp (BBAHC)
AKodiakc Kodiak Area Native Association (KANA)

AWesternc Nelson Island Consortium (NIC)

Alnterior ¢ Green Star of Interior Alaska (GSIA)

AAleutiansc QawalanginTribe ofUnalaska



SWAT Affiliates

ANichole Bakec Net Your Problem
ATait Chandlec Greenstamof Interior Alaska

ADennis Nickersog Prince of Wales Tribal Stewardship
Consortium

ADavelancaste Summit Consulting Services



Current Status: Pilot Phase

t A €20 ™M / 2YLIESpuan

- 9 Shipments

- Electronics, Leadcid batteries,
and Fluorescent lights

t A€2G4 H hy3d2a

- 14 Communities
Convened Advisory Committe i
Selected Control Tower

Greater Involvement of
Regional Coordinators




Pilot Program Purpose

ACollect lots ofdata

ATest specific circumstances

- Logistics(range of transportation
circumstances)

- Infrastructure(range of community
sizes)
- Internalfactors (City vs Tribe as lead, [f§
ow and high backhaul experience) [
- Financingwaste collection program

fee structure vs. lacking, leveraged
resources for backhaul)




Pilot 1 Summary

Pilot 1 Communities
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Pilot Program¢ Main Elements

ATraining
APlanning
ASite Visits
AShipping
(Backhaul)




