
Backhaul Alaska 
Building a Self-Sustaining Waste Removal 

Program for Rural Alaska



THANK YOU!!!



The Problem

There is no safe way to discard hazardous and potentially 
harmful waste in rural landfills.  

Materials come inΧō ǳǘ  ǘ Ƙ Ŝ Ǌ Ŝ  ƛ ǎ  ƴƻ ƻǊ Ǝ ŀ ƴƛ Ȋ Ŝ Ř  ϧ Ŏ ƻƴǎ ƛ ǎ ǘ Ŝ ƴǘ  
way of getting them back out



Vision for Backhaul Alaska
Backhaul Alaska will coordinate 
waste backhaul efforts statewide 
and save costs through more 
efficient routing, training, 
communications, and price 
brokering. 

The ultimate goal of Backhaul 
Alaska is to operate as a full 
management service for any entity 
generating waste in rural Alaska 
and provide jobs.



History
Regional efforts:
ÅLong history of individual village and regional projects

Statewide effort:
Å 2014 Senator Murkowski Adopt a Barge; SWAT formed at ATCEM

Å 2015 Expert panel convened, Framework at Regional Tribal Reps meeting

Å 2016 Community/transporter/agency meetings, Draft plan developed

Å 2017 Vetted, refined, and implemented the plan

ÅFeb 2018 Started the first round Pilot Project

Å Jun 2018 First Pilot Backhaul Training

ÅFeb 2019 Started second round of Pilot Project

ÅSpring 2019Began Backhauling Material from Pilot 1 Communities

ÅMay 2019 Second Pilot Backhaul Training

ÅNov 2019 Selection Process for Control Tower entity completed



BAPP Structure



ÅNorton Sound/Nome ςKawerak, Inc.

ÅNorthwest Arctic/Kotzebue ςManiilaqAssociation

ÅBristol Bay/Lake & Pen ςBristol Bay Area Health Corp (BBAHC)

ÅKodiak ςKodiak Area Native Association (KANA)

ÅWestern ςNelson Island Consortium (NIC) 

ÅInterior ςGreen Star of Interior Alaska (GSIA)

ÅAleutians ςQawalanginTribe of Unalaska

Regional Coordinators



ÅNichole Baker ςNet Your Problem

ÅTait Chandler ςGreenstarof Interior Alaska

ÅDennis Nickerson ςPrince of Wales Tribal Stewardship 
Consortium

ÅDave Lancaster ςSummit Consulting Services

SWAT Affiliates



Current Status ςPilot Phase

t ƛ ƭ ƻǘ  м / ƻƳǇƭ Ŝ ǘ Ŝ Ř Χ 
- 9 Shipments 

- Electronics, Lead acid batteries, 
and Fluorescent lights

t ƛ ƭ ƻǘ ǎ  н h ƴƎ ƻƛ ƴƎ Χ
- 14 Communities

- Convened Advisory Committee

- Selected Control Tower 

- Greater Involvement of 
Regional Coordinators



Pilot Program Purpose

ÅCollect lots of data

ÅTest specific circumstances
- Logistics (range of transportation 

circumstances)

- Infrastructure (range of community 
sizes)

- Internal factors (City vs Tribe as lead, 
low and high backhaul experience)

- Financing (waste collection program 
fee structure vs. lacking, leveraged 
resources for backhaul) 
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Pilot 1 Summary



Pilot Program ςMain Elements

ÅTraining

ÅPlanning

ÅSite Visits

ÅShipping 

(Backhaul)


