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Branch of Natural Resources 

Programs
ÅNatural Resources TPA 

programs
Á Natural Resources General

Á Agriculture and Range

Á Forestry

Á Water Resources 

Á Fish, Wildlife & Parks

Á Subsistence

ÅWildand Fire 
Management (Non TPA)
Á Preparedness

Á Hazardous Fuels Reduction



Water Resources

ÅWater Resources (TPA)

ÅWater Management, Planning and Pre-

development program

ÅGrant project funding based on a competitive process

ÅFocus has been on protection of the resource from 

imminent threat

ÅWater Rights Litigation and Negotiation

ÅGrant project funding based on a competitive process

ÅOnly for those tribes in litigation or negotiation 

because litigation is imminent



Water Rights Negotiation/Litigation 

Program

ÅThe BIA manages the Water Rights Program for the 

purpose of confirming and defining Indian water rights 

through litigation and court decree or through 

negotiated settlement.

ÅThe first priority for program funds is to provide all 

documentation and other materials deemed necessary 

to further the United StatesΩ ǿŀ ǘ Ŝ Ǌ  Ǌ ƛ Ǝ Ƙ ǘ ǎ  Ŏ ƭ ŀ ƛ Ƴǎ  ƻƴ 
behalf of Indian tribes or individuals. 



The Water Management, Planning 

and Pre-development Program

The BIA manages the 

Water Resources 

Program for the 

purpose of managing, 

conserving and utilizing 

reservation water 

resources. 



The Water Management, Planning 

and Pre-development Program

The first priority for these 

program funds is to 

provide necessary 

technical research, studies, 

and other information for 

Indian tribes to serve as 

informed and prudent 

managers of their water 

resources.



Activities Not Eligible for Funding

Å Projects that duplicate work the 
BIA is doing, or has completed; 

Å Projects to design, construct, 
repair or improve water facilities, 
including domestic water supply, 
waste water, and irrigation or 
dam infrastructure; 

Å Development of hydropower 

Å Water quality studies to initiate 
actions needed to address 
pollution problems;

Å Attorney fees and legal services

Å Administrative overhead costs.



Request for Proposals (RFP)

ÅA letter announcing the proposal processes is open, the 

due date for proposals, addresses for sending proposals 

and the name of the Regional Water Coordinator;

Å Include a copy of the checklistfor both the water rights 

and water management submission. (can be sent in MS 

Word by email)

ÅCopy of the October 19, 2005 Federal Register Notice of 

Revised Instructions for Submitting Proposals.



Preparing the Funding Request 

ÅFunding request 
should follow the 
funding proposal 
checklist as close as 
possible;

ÅFunding request 
(proposal) should not 
be lengthy. 
Recommended 2 to 3 
pages maximum;  

ÅNo attached 
endorsements or 
contractor proposals;



Preparing the Funding Request 

(continued)

ÅChecklist as a template for the proposals;

ÅTribal Resolution or letter from tribal leader in 

support;

ÅContact information of preparer and project 

manager if different;

Å Project purpose and description with a scope of 

work including method, timeline and project 

deliverables;

ÅAmount requested and budget justification;

ÅSubmission date is early September of each year.



Key Criteria in Proposal Submission

ÅCost effectiveness, i.e. 
cost share or leveraging 
other funding; 

ÅCosts for activities are 
reasonable based on local 
standards;

ÅCompliance with 
guidelines;

ÅEfficiency and 
accomplishments with 
prior funding or utilizing 
future funding.



Submission Sent to BIA ARO

Å Submission deadline is usually the first working day in 
September. However, this year it will be September 4, 2020;

Å The Regional Water Program Coordinator, Keith Kahklen, 
reviews submissions to ensure applications have all necessary 
information for submission;

Å Prior to drafting a proposal, it may be helpful to check with 
the Water Program Coordinator to see if the proposal is 
eligible for funding;

Å Tribes are encouraged to submit draft proposals prior to the 
final submittal to the regional office for review and suggested 
changes if necessary.



BIA Water Technician Training 

Program

ÅBIA is developing a new 

program with training in 

Durango, CO

ÅTraining is typically 4-6 

weeks onsite

ÅAfter completion 

students will be placed 

as a paid intern with a 

tribal or government 

agency



Questions?

Keith Kahklen

Natural Resources Manager

BIA Alaska Region ςJuneau 

Office

907-586-7618 

Email: keith.kahklen@bia.gov


