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What is a Tribal 
Conservation District?

A tribal conservation district is a 

geographical area established for 

conservation purposes with a board of 

directors.  The board prioritizes and 

assists in the delivery of district programs 

and to promote services provided by 

the USDA-Natural Resources 

Conservation Service. 

Conservation districts can be described 

as the local committee that increases 

public awareness and participation in 

resource conservation. They bring 

together entities to work on local 

common conservation problems.



Tribal Conservation Districts 2011



Tribal Conservation Districts 2014



Tribal Conservation Districts 2018



Signing the MOU



Formed a TCD? Now what?

Board of 
Directors

Bylaws

Involve 
Stakeholders

Develop 
Priorities

Business Stuff

Strategic 
Plan/Mission 

Identify 
Funding

Identify 
Partners

Diversify 



Board of Directors

u Tribal Members

u Corporate Members

u At Large Members

u Existing Committee 



Stakeholders & Priorities

u Hold meetings with the BOD and 
Stakeholders

u Identify priorities

u Develop a Strategic Plan



Business stuff

u Non ð Profit 501©3

u Tribe 

u Corporation

u TCD going to be stand alone



Tyonek Tribal 
Conservation 
District

To conserve, enhance, and encourage the 
wise use of natural resources.

Meet the needs of district stakeholders

Foster cooperative relationships



Tyonek TCD Timeline 

2005

TTCD established through MOU

2009

TTCD Board develops ByLaws
and Strategic Plan

October, 2011

Receives first funding through 
TNC, hires first employee

2012

Builds programs, receives 
additional funding, hires second 

employee

2013 - 2014

Continues to diversify and build 
partnerships, hires third employee

2015-2016

Has multi-year funding, hired 
fourth employee



TTCD - Culverts


